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PHILOSOPHY AND OBJECTIVES 
PhiloRophy 
In a period of time when soci~ty eK i ~t!'; in c1 st-;11 ,-, or I l 11 ir . 11,.t 
tension, and the potential for conflict and civic unrest is alway s 
present, the importance of sensitivity to the public by the poli ce 
has never been greater. HowevP.r, due to the recognized multi -
dimensional aspects of crime, greater sensitivity and specialized 
skills by police officers are required to effectively serve tlw 
public in today's complex society. 
This sensitivity can best be developed through the integration of 
a liberal arts education and traditional police training. Suc h a 
method is designed to broaden police officers' perspectives and 





political forces that 
increases the officers ' 





It also enhances the ir 
capacity for personal growth. While these studies endow the po l i r:0 
officer with intellectual acuity, they also provide mor~l 
commitment and professional competence to confront the increasjnq 
challenges of crime, justice, and public safety in a free society. 
Numerous national study commissions, from as far back as 1931, hnv0 







The training of the police f orce in l'ue r L u H .i.cu i i; c <J1Hl1 w 1 ,,,t 1, 1 
the Ac ademy of Pol i c e Sc iences in Gurabo, Pue r l o Hi co . I" 
Februa ry, 1993, at the recomme ndation of the Executive Dire cto r of 
the Commission on Higher Educat ion of the Middle S t a t: n s 
Assoc iation, Governor Pedro Rosselle of Puerto Rico requeste d John 
Jay College to develop a program of educational instruction <"n<l 
training leading to an Associate of Science Degree in Po 1 i. C-P 
Science. Collaborative planning by the administration of t h e 
College, police and government officials in Puerto Rico b e gan i n 
earnest. 
On Oc tober 29, 1993 an agreement of understanding was s ign e d h y 
Mario Cuomo, Governor of New York, Pedro Rosselle, Gove rno i· of 
Puerto Rico, David Dinkins, Mayor, City of New York, Pedro To l edo , 
Superintendent of Pol ice of Pue rto Rico, and Gerald W. Ly n c h , 
President, John Jay College of Criminal Justice. 
The degree to be conferred on the cadets is equi val en t t o t l1R t 
conferred upon students who graduate from the New York Campus , 
although the courses are taught in Spanish. A group of 770 pol ice 
cadets began instruction under this program on April 19, 1994. 
John Jay College maintains r esponsibility and authority o ver 
academic quality, student progress, and achievement. 
2 
Goals 
The primary goal of the progrnm i ~ to Pnh;:mr,P thP prn f Pss i <m ,, 1 i ~,11 
of the police service and produce well rounded, better prepared ;rnd 
trained police officers in Puerto Rico through a broad liberal arts 
and sciences curriculum. 
Ultimately it is the intention of the program to prepare tha. 
Academy of Police Sciences of Puertc Rico to become an indepe11cl 0.11t 
College of Police Science within ten years, at which point John Jay· 
would withdraw from its direct role as sponsor of the degr-ee 
program. 
The implementation of this program will clearly demons trate Thn 
City University's commi tment to the needs and concerns of its 
students of Puerto Rico heritage as well as to those of New Yni- 1~ 
City's own significant and growing Puerto Rican population who hr1·1f' 
cultural ties to and family in the Commonwealth. 
Objectives 
1. John Jay College of Criminal Justice will establish a Branch 
Campus at the Academy of Police Sciences in Gurabo, Puerto Ri co . 
Through a combination of equated credits for Pol ice Academy 
training and of credit-generating college courses, the program o f 
study at the Branch Campus will lead to the degree, Assoc i~tn i11 
Science in Police Science. Thi s associate degree program wi 11 h(' 
3 
I 
I equivalent to the program on the Main Campus which is registerPrt 
with the New York St".rtt"r- OP.pilrt-111011\- nf F.d1w;-it· in11. '!'hr- i 11 " I I 11 ,· I j "" 
will he in Spanish. 
2. John Jay College of Criminal Justice will assist the Poli cP 
Academy of Puerto Rico in developing its academic and o t h01 
resources and capabilities in order to lead toward t:hr 




All of the 770 students enrolled in the Associate in Sr.iPn,0 ()pqrr0 
were admitted to the Academy of Police Sciences of Puerto Rico ;ind 
are, in fact, full time employees of the Police Department. Their 
principal assignment is the successful completion of the Associat0 
Degree and graduation from the Police Academy. All students resid~ 
at the Police Academy. It should be noted, however, that anothe~ 
48 cadets (6% of the cadets) are not enrolled in the AssociatP. 
Program at John Jay since they alreaay have a baccalaureate degree. -
Al 1 of the steps in the Admissions process are handled in Puer· t o 
Rico under the supervision and direction of John ,Jay Staff arnl c1r1: 
communicated to the College and City University. The conditi o n ,:; 
and procedures for Admission are those established by The C i ty 
University of New York and The University Application Proce!c's i ll ' l 
Center for all in-service (police) students admitted to John Jc1y 
College. In addition, all students must fulfill the entir111c·,~ 
requirement for admission to an Associate Degree Program in Tll~ 
City University of New York. 
Similarly, all of the steps in the registration process ~re 
consistent with policies and procedures utilized in New York City. 
All records are gathered, processed and stored according to the 
procedures in place at the Main Campus and are under the 
supervision of the Dean for Admissions and Registration, who has 
5 
been assigned to Puerto Rico to coordinatP. all administrativP. ;c\lld 
student service respon!=:i.bilitjPs. HP. will, th,..r0for·,-., <1"""' ·, t" .,11 
reports required by the University, StatP., CommonwP.c1lt.h ,rnd FPdr-r,,I 
agencies as well as the Commission on Higher Education of th~ 
Middle States Association . 
All students admitted into the program are given a complement c,f 
aptitude and achievement tests in Spanish, English and Mathemati cs . 





the College Board in Puerto 
uti 1 ize the "Prueba de Apti tud 





These aptitude r111d 
achievement tests are those utilized by the 45 colleges and 
universities in Puerto Rico accredited by the Commission of H ighro 1· 
Education of the Middle States Association. Utilizing the result s 
of the testing, students who fall below certain cut-off scores at°-
assigned to tutoring services. In addition to the ETS exams, th~ 
College administered a Spanish Writing Assessment Exam. Th0 
Foreign Language Department translated into Spanish several forms 
of the CUNY Writing Assessment Test (WAT). This writing test wns 
then administered to all students and graded by the For0ign 
Language Department. The results of this exam were also analyzP.d 
to assess the need for tutoring services. 
All student performance records, including the placement test 
scores, are entered into the College's Student Information System . 
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This will allow for longitudinal studies and a variety of ,Hlnly ,.; r- r; 
o f s hHiPnt p1 ·n<1r0ss. 
Financ ial aid experts from the John Jay College Main Campus c am~ t o 
Puerto Rico to assist students in completing the required CUNY 
Fina n c ial Aid Forms. Preliminary data indicates that 84 i of t· h n 
cadets are financially eligible for ful 1 Pe 11 funding. 
funding sources are being sought to defray the expenses of tl1os0. 
students not fully covered by Pell Grants . 
All of the cadets in the Associate Degree Program participated jn 
a three hour Student Orientation Program Coordinated by the Pol i c ~ 
Department of Puerto Rico and John Jay College. In addition, a ·six 
hour Student Development Seminar was provided on two Fridays tv 
assist students in the transition to college study. This s emin ,·u · , 
Prepa ration for University Life , included an eight hour. s t-.,ff 
training component conducted by student service personnel f n ~111 
other coll e ges and universities in Puerto Rico. App rop1· i ,, t· 0 
materials in Spanish were also prepared for distribution to t h n 
students. The student seminars included academi c are as s u c h , ~ 
Effective Study Habits; Strategies for Learning, Memory a nd 
Concentration; Note Taking Techniques; Time Management Skills; a nd 
Preparation for Exams. In addition, the students r e ceived s e min a r s 
on personal development areas such as Self Perception a nd 
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HATO REY 01 
HORMIGUEROS 03 
8 
HUMACAO 17 RINCON 02 
ISABELA 12 RIO (;R1\NOF. 1 R 
Jl\.YUYA 01 RIO PIELJHI\S 31 
JUANA DIAZ 11 SABANA GRANDE 08 
JUNCOS 13 SALINAS 09 
LAJAS 03 SAN GERMAN 10 
LARES 06 SAN JUAN 10 
LAS MARIAS 01 SAN LORENZO 06 
LAS PIEDRAS 04 SAN SEBASTIAN 14 
LEVITTOWN 01 SANTA ISABELA 09 
LOIZA 11 SANTURCE 09 
LUQUIILO 09 TOA ALTA 14 
MANATI 05 TOA BAJA 12 
MARICAO 02 TRUJILLO ALTO 09 
MAUNABO 07 UTUADO 10 
MAYAGUEZ 15 VEGA ALTA 06 
MERCEDITOS 01 VEGA BAJA 07 
MOCA 17 VIEQUES 15 
MOROVIS 10 VILLALBA 15 
NAGUABO 10 VUELTA 01 
NARANJITO 03 YABUCAO 10 







Unrler JO Gi 
20 - 24 54% 
25 - 29 27% 




Other Fam Res 9% 
FINANCIAL STATUS 
Full Pell 84% 
Partial Pell 12% 
No Pell 4% 
EDUCATIONAL BACKGROUND 
GED 8% 
HS Grad 56% 
Some Col 35% 
GPA of HS GRADUATES 
< 2.0 10% 
2.0 - 2.4 57% 
2.5 - 2 .9 23% 
3.0 - 3 .4 8% 
3.5 - 4.0 2% 
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PRUEBA DE APTITUD ACADEMICA 
Verbal Mathematics 
> 600 7% 4 1; 
550 - 599 5% 4% 
500 - 549 10% 9% 
450 - 499 14% 17% 
400 - 449 22% 23% 
350 - 399 20% 25% 
300 - 349 14% 11% 
250 - 299 7% 2% 





The John Jay College Branch Campus at Gur~bo off~rs a proqram nf 
study leading to the Associate of Science Degree in Pol i ce 
Science. This is a registered program with the New York State 
Education Department and accredited by the Commission of Higher. 
Education of the Middle States Association. The program wns 
developed and approved by the appropriate departments of th~ 
College, reviewed by the Chancellor's Office, and authorized by the 
Board of Trustees of The City University of New York. The program -
of study is taught in Spanish. The foreign language requirement is 
satisfied by the successful completion of three credits in English. 
Syllabi, which establish the requirements for the courses anrl 
define learning objectives, are equivalent to those used at the. 
College's Main Campus. Examination and term paper requireme nts 
which prevail at the Main Campus will prevail at the Branch Campus 
in Puerto Rico. 
The curriculum described below is intended to meet all of the J o hn 
Jay College of Criminal Justice requirements for the degree of 
Associate in Science, with a specialization in Police Science. Th0. 
curriculum at the Branch Campus has three parts: (1) Puerto Ri co 
Police Academy program for 25 equivalent credi_ts, (2) a fifte e n 
week semester for 18 earned credits, and (3) a fifteen week 
semester for 21 earned credits. 
12 
The equivalent credits are the same that are currently awarded for. 
the seventee n week training procir;,m in t-110 N0w Ynrk ri t-y f'nl i , . ,.. 
Department's Academy. It has received approval from The New Yo rk 
State Education Department and The American Council on Educ atio il. 
The faculty of John Jay College's Department of Law, Poli c e 
Scienc e, and Correction Administration reviewed the curriculum o f 
New York's Police Academy and rendered their academi c 
recommendation . Likewise, the courses for which the equivalent 
credit will be awarded in Puerto Rico have been reviewed by the 
faculty of the respective Departments to insure that the content is . 
sufficiently rigorous. They have agreed that approval of the 
specific courses in this program would be appropriate . In 
assessing training academy work for equivalent credit, the Coll ege 
relies on the College Credit Recommendations: The Directory of t .h~. 
National Program on Non-Collegiate Sponsored Programs: 
Al 1 credit recommendations are made in 
semester hours. Credit recommendations are 
not derived by simple arithmetic conversion of 
contact hours to semester hours; the review 
teams base their recommendation on both the 
range and level of c c mplexity of the subject 
matter covered, the learning objectives 
achieved, the number of contact hours, and the 
instructional medium . Generally, each 
semester hour of credit recommended 
corresponds to a minimum of 15 contact hours. 
(page 6) 
The exact configuration of the program for subsequent classes has 




Puerto Rico Polle~ AcA~~my Prnqrnm 
25 equivalent crPdltA 
The e x i sting Puerto Rico Police Academy program was designed wi t h 
c ollege a ccreditation in mind. Courses are fully academic . They 
are taught by well qualified instructors . Each course include s 45 
contact class hours plus a final exam. The 45 contact class hours 
for each course exceeds the John Jay College norm of 35 hours plus 
a two-and-a-half hour final examination. 
The existing class schedule of the Puerto Rico Police Aca d emy 
includes four classes a day, each for two hours, a 45 minu tP. 
physical fitness program each day, and a formal supervised study 
period every evening. 
The existing Puerto Rico Police Ac ademy Sc hedule is as f o l lows: 
6:00 - 8:00 AM First class per.iod 
8:00 - 10 : 00 AM Second class period 
10:00 -12:00 PM Third class period 
1:00 - 3:00PM Fourth class period 
4 : 00 - 4:45PM Physical fitness 
Evening: Formal study period from 6 : 00PM to 9 :00PM 
14 
Not all students take the same class during a given period. For 
example, cturinq the fir~t cln~~ rrrior'I snmr r-:t11,'lr-11t r: m;i y " " t .7 l~i11ri 
a course on penal law while others are tak i.nq a cou r.RE' on 
criminology. Hence, a penal law instructor or criminology 
instructor may teach more than one class a day. 
Given this schedule, the 45 class contact hours for each cours<' r,711 
be completed in four-and-one-half weeks. Two terms can bP 
completed in nine weeks. Although this schedule will permit eigl1t 
courses to be completed in nine weeks, John Jay College will give -
equivalent credit for only seven courses and for physical 
education. 
The physical education program will continue for an additional 
thirty weeks during the two earned credit semesters; besides 
general physical fitness, it will include training in first aid and 
in self defense. 
John Jay College of Criminal Justice will give a total of 25 
equivalent credits for the following courses : 
INTRODUCTION TO LAW ENFORCEMENT (PSC 101) 3 credits 
(#10 & 16, inter alia, in the current Puerto 
Rico Police Academy program) 
( as John Jay College Pol ice Science major, 
Part One course) 
15 
THE INVESTIGATIVE FUNCTION (PSC 207) 3 credits 
(#8 in the current Puerto Rico Polir:f'! J\canPmy 
program) 
(as John Jay College Police Science Part Three 
course) 
THE TRAFFIC CONTROL FUNCTION (PSC 205) 3 credits 
(#12 in the current Puerto Rico Police Academy 
program) 
(as John Jay College Police Science Part Three 
course) 
POLICE WORK WITH JUVENILES (PSC 306) 3 credits 
(#6 in the current Puerto Rico Police Academy 
program) 
(as John Jay College Police Science Part Three 
course) 
CRIMINAL PROCESS AND CODE OF CRIMINAL PROCEDURES (LAW 212) 
3 credits 
(#2 in the current Puerto Rico Police Academy 
program) 
(as John Jay College Police Science Part Three 
course) 
16 
*PSYCHOLOGICAL FOUNDATIONS OF POLICE WORK (PSY 271) 
(#9 in the current Puerto Rico Police Ac ademy 
program) 
*CRIMINOLOGY (SOC 203) 
(#7 in the current Puerto Rico Police Academy 
program) 
3 c red its 
3 c r edit s 
PHYSICAL EDUCATION COURSES 4 c redits 
(#13, First Aid; #15, Self-defense; and #17, 
Physical Fitness in the current Puerto Rico 
Police Academy program) 
(as John Jay College distribution requirement, 
Part C) 
*One of these courses is needed to complete the distribut ion 
requirement for Social Sciences, since all student s take GOV 101 . 
Part 2 
John Jay College Courses 
18 credits 
The earned credit portion of the program is scheduled for t wo 
fifteen week modules . Half of the cadets take module A and half 
take module B. At intersession, the course assignments a r e 
reversed. This scheduling design requires fewer adjunct facu lty 
and thus enhances the opportunities for continuity and f o r mo r e 
17 
efficient and effective obser:-vation ,rnd evaluation. Tli i r-; 
faculty. 
The faculty is a combination of full-time faculty and adjunct 
faculty. Nine full-time faculty members from John Jay Collegr ~rn 
assigned to the Branch Campus in Puerto Rico. The ful 1-t ime 
faculty members teach some classes. They also act as liaisons to 
the Main Campus academic departments, serve as mentors to new 
adjunct faculty members, coordinate faculty development seminars, · 
and do all that is necessary to monitor and maintain high academic 
standards in all classes offered by the respective academic 
departments. 
For this part of the program, the student's schedule resembles tl1t' 
schedule of students on the Main Campus of John Jay Col legr o r 
Criminal Justice. Each class meets twice a week for a period o f 
one hour and fifteen minutes. 
Again, not all students take the same course at the same time. Fnt 
example, during a given period some students take Constitutio nal 
Law while other students take Modern Mathematics. This allows t:hP 
same instructor to teach more than one class. 
The following sample program for an individual student includes all 
of the six courses to be taught in this part of the program. 
18 
MONDAYS & WEDNESDAYS 
7:55 - 9:101\M 
9 : 20 - 10:35AM 
10:45 - 12:00PM 
PM 
TUESDAYS & THURSDAYS 
AM 






l\s Soc:ir1l SriPnrP rrrp1i1 ·0m011t . 
Other options: /\nth ropol01.:ry 
101, Sociology 101, Psychology 
101, Economics 101 or 10 2. 
Constitutional Law 
As Pol ice Science maj er, Pai:: t 
One requirement. 
Basic Reading and Writing for 
Hispanic Students I 
As Skills requirement, 
replacement for ENG 101: College 
Composition I 
Tutoring, 1 ibrary researc h, te nn 
papers, study 




Criminal Justi c e 
As Police Science major, Pc1.rt 
2:25 - 3:40PM 





As Skills requirement. 
Modern Mathematics 
As Skills requirement. 
Part 3 
John Jay College Courses 
21 credits 
As in the other two parts, not all students take the same course at 
the same time. For example, during a given period some students 
take Criminal Law while other students take Public Administration. 
This allows the same instructor to teach more than one class. 
The following sample program for an individual student includes aJ 1 
of the seven courses to be taught in this part of the program. 
MONDAYS & WEDNESDAYS 
7:55 - 9:10AM SPA 112 
20 
Basic Re~ding and Writinq 
for Hispanic Students II 
As Skills requirement, 
replacement for ENG 10 2 
9:10 - 12:00PM 
1:00 - 2:15PM 
2:25 - 3:40PM 
3:50 - 5:05PM 
TUESDAYS & THURSDAYS 








College Composition II. 
Tnt.ori nq, 1 i brnry r,p~0"' rd1, 
term papers , study . 
Introduction to Publi c 
Administration 
As Police Science maj or , 
Part One requirement. 
Origins of the Contemporary 
World. 
Western Literature I 
As General Education Core 
Requirement. 
Police and Community 
Relations 
As Police Science major, 
Part One requirement 
replacing PSC 303. 
Knowing, Being and D'.J ing: 
9:20 - 10:35AM 






Philosophical Method ~ml 
TI :. l\pp 1 i r,"1I i <HI": 
/\s ciist-rih11t-inn 
requirement: l\rea 1: 
Philosophy Other options: 
Ethnic Studies 123, 124, 
125; or any course in Art 
or Music or Drama 
Criminal Law 
The American Judiciary 
As Pol ice Science major, 















The combination of equivalent credits awarded for successful 
completion of Academy of Police Sciences (25 equivalent credits) 
22 
and earned John Jay College credits in Semesters I and Ir ( lQ 
credits) constitutes .John ,Ji'ly Col l0q0's 6'1 rr0,1i t- l\~r.nri.,t·0 P0q,·"" 
in Police Science. 
EVALUATION 
In the initial agreement to move forward with this project, signed 
on October 29th, 1993, John Jay College of Criminal Justice and the 
Police Department of Puerto Rico concurred in having the program 
evaluated. The faculty of the Branch Campus as well as the CollegP 
Curriculum Committee will conduct a comprehensive evaluation of the 











































2-4 Tue. - Thu. 
08 Monday 
SP.R!.~G 199_~_ 
First Day of Classes 
Monday Classes Meet 
DIA DE LA RECORDACION - NO CLASSES 
Monday Classes Meet 
INDEPENDENCE DAY - NO CLASSES 
Monday Classes Meet 
DIA DE LUIS MUNOZ RIVERA-NO CLASSES -
Monday Classes Meet 
DIA DE LA CONSTITUCION ELA DIA DE 
JOSE C BARBOSA - NO CLASSES 
Monday Classes Meet 
Last Day of Classes 
Study Day 
Final Examinations 
FINAL GRADES DUE 
SUMMER AND FALL 1994 
08 Monday First Day of Classes 
05 Monday DIA DEL TRABAJO - NO CLASSES 
09 Friday Monday Classes Meet 
12 Wednesday DIA DE LA RAZA 
14 Friday Wednesday Classes Meet 
10 Thursday Last Day of Classes 
2 4 
the Main Campus. Each administrator is responsible and accountable 
and upkeep of the Branch Campus fari litiPs i.s the rPspnnsihility nf 
the Puerto Rico Police Department. 
In the week preceding the start of classes, a faculty orientation 
was held. This was followed by Departmental meetings conducted by 
course coordinators and a tour of the Academy. 
The course coordinators meet weekly with the Academic Director t o 
discuss curricula and consider ways to strengthen and enhance t.h0 
learning process. 
In turn, the course coordinators met weekly with their faculty to 
ensure that the programs are functioning according to John Jay 
College academic standards. Before the end of the tenth week o f 
each semester, the coordinatcrs or an academic departme n t 
representative appointed by the Chair will conduct a classroo m 
observation of each faculty member. This observation wi 11 be 
followed by a meeting between the observer and the professor. If 
deemed necessary and appropriate a third party may be brought ir1to 
the meeting . 
The primary purpose of these observations and follow up meetings is 
to encourage and promote good teaching. These observations are 
27 
conducted in accordance with City University policies and 
procedures ctnrl with the provj!';i o ns of t-h.-- r o ll<"'rt-i v r h ,, r q :,i11 in , 1 
agreement between City University and The Professionnl Statt 
Congress. 
improvement. 
Strengths will be noted and suggestions made for. 
The students will also be given an opportunity to 
evaluate their professors. 
John Jay College faculty conducting these observations and foll ow 
up interviews who are not fluent in Spanish will have the facility 
of a simultaneous translation. It should be noted that the College 
has used simultaneous translators in conducting the course " Humnn 
Dignity and the Pol ice", which has been successfully offered in 
eleven Latin and South American countries . 
These assessments of the strengths and weaknesses of the facul ty 
will serve to help plan topics for faculty development seminars . 
John Jay College faculty and staff, as well as the faculty of the 
Police Academy and Puerto Rican colleges and universities, will be 
enlisted to conduct the seminars in the areas of teachino, 
standards, and course context. One such seminar, currently in the 
planning stages, will be on interactive teaching styles. 
The staffing needs of the Associate Degree program in Puerto Rico 
might need rethinking. The ratio of full-time faculty fro m New 
York to faculty from Puerto Ri co needs examining. The ul time> te 
goal is for John Jay College, in cooperation with the Pol i c e 
28 
November 14 Monday Study Day 
November 15-17 Tue. - Thu. 
November 21 Monday FINAL GRADES DUE 
' I 
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FACULTY AND STAFF 
Thi:'! fac:11lt.y consists nf f11ll - t· i111r- .lnl111 .l;"ly rnll,.._q,... r.,,-nlt· y f,n,11 111,-
New York Main Campus and part-timP. friculty recrui.te<l from thP 
Academy of Pol ice Sciences and other accredited colleges and 
universities in Puerto Rico. 
The selection of the faculty was conducted with the same rigor a~ 
is exercised on the Main Campus from a pool of over two hundred 
applicants. Departmental Chairs or their designees were responsible 
for the recruitment and hiring of the faculty. 
John Jay College sent nine full-time faculty to the Branch Carnpt1s 
in Gurabo, seven of whom serve as coordinators for the acactemir 
areas being taught in the program. The other fifty-seven of thP. 
sixty-six faculty were hired in Puerto Rico. 
In addition to full-time and part-time faculty teaching at th~ 
Branch Campus, the President of the College appointed two Directo rs 
of the Program, one responsible for all administrative and studc 11t 
service matters, and one for academic matters. 
There is also an Admissions/Financial Aid/Registration staff person 
and a coordinator for Counseling and Tutoring. 
All activities and services required at the Branch Campus are under 
the direction and supervision of the appropriate administrator at 
26 
Acade my of Puerto Rico, to establish an independent and fu I l y 
<'\CC-1:<-d it.rcl inst it11t inn. <~ivPn thi~ cin.,1, it miqht Ii.-- ,J,-,:i, il,l, , 1 .. 
develop a core of faculty livinq in P11Prtn Rir.n tn tf'<lch in t hr 
program. These Puerto Rican faculty should ultimately be car,,,b l'"' 
of providing the instructional program without assigned faculty 
help from the New York campus. 
Thus, initially it might be preferable to apply a different rno d eL, 
one that requires the presence and oversight of full-time John Jay 
faculty working with fully qualified faculty recruited from Puerto 
Rico. This 
faculties of 
faculty would mainly be drawn from the full 
the 45 college and universities of Puerto 
time 
Rico 
accredited by the Middle States Association . Always, hoth adj11nct. 
and full-time faculty should meet the qualifications as s et fortl1 
in the Bylaws of The City University of New York. All recruit:wr->nt, 
hiring, and evaluation will be in keeping with University ,,nd 
College policies and procedures and with the provisions se t fcrth 
in the collective bargaining agreement. When we speak of fac~lt.y 
hired in Puerto Rico we are speaking of faculty who have pro·1cn 
themselves in the finest traditions of academia and who h ,w~ 
demonstrated high academic and professional qualificatio ns. 
29 
Characteristics of Faculty 
66 Faculty 
1 Administrative and Student Services Director 
1 Academic Director 
1 Admissions/ Financial Aid Coordinator 
1 Counseling/Tutoring Coordinator 
70 Total Staff 
Faculty Full-time/ Part-time 
9 Full time (7 coordinators) 
57 Adjuncts ( all hired in PR) 
Gender 
42 Male (60%) 
28 Female (40%) 
Degrees 
27 Terminal Degrees (40%) 
11 PhD's or Ed.D. 's 
15 JD's 
1 MFA 
39 Masters (60%) 
(It should be noted that a number of these are ABD, projecte d 
to complete Doctorates by year's end) 
30 
30% of the faculty have LAW/PSC/PAD backgrounds. 
5 of the faculty also teac h in the Police Academy. 
The Evening Support Services 
The evening staff is responsible for evening services as thE>y 
relate to the academic, student service, and administruti v~ 
components of the college. This staff consists of an administr a t o 1-
and academic advisors, al 1 of whom are regular Pol ice J\ca.clemy 
personnel. 
The Evening Administrator coordinates the following areas: 
1. Student study assignments (6:00 
Thursday) 
2. Cafeteria Services 
3. Library 
4. Academic Advisors 
5. Maintenance 
6. Emergencies 
7. Safety, Security, Health of Occupants 
8. Dormitories 
9. Scheduling of evening activities 
10. Room Assignments 
11. Telephone/Communications 
9:00PM, Mond.:iy -
12. Compliance with John Jay and Police Academy Policies ancl 
Procedures 
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The Evening Academic Advisors have the following responsibiliti~s : 
1. Assist Police Ca<iP.ts with .,r,"'nPmir. ;idvi!=H'mf'nt- hy ~11ciq0~t i11<1 
appropriate study methods, note taking techniques, time manage111r 11 t: 
activities, etc. 
2. Provide smal 1 group instruction for students referred 
faculty or the Deans of the Branch Campus. 
3. Maintain appropriate records on students assisted. 
4. Prepare monthly report on advisement activities and make 
recommendations for improvement. 
5. Meet weekly with the full-time John Jay course coordinators to 
ensure that the appropriate and necessary small-group instructio 11 
is being provided. 
6. Meet monthly with the Deans o f the Branch Campus and thP Dr;-in 
of Academic Affairs of the Police Academy to review the advisement 
process and make appropriate adjustments. 
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SYLLABI 
Attnched you wi 11. find :rhe ,John ,J;iy Col l0q0 IJnrl0rqr·,,r111.1t ,, n1111,,, i11 
1993-95 (Attachment A), SyllFthi for thP 11 ,m1rsPs offrrr-rl hv tllr 
John Jay College at Gurabo (Attachment B) as well as a descriptio n 
of the courses offered by the Police Department of Puerto Ri co 
(Attachment C). The courses for which John Jay grants equ.i.val ~n t: 
credit are marked with asterisks. 
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BUDGET & FACILITIES 
1. OPER/\TING IHIDGF.T 
Introduct.i.on 
The City University Board of Trustees resolution authorizing the 
establishment of a John Jay College Branch Campus at Gurabo, Puerto 
Rico indicated the following: 
Revenue 
The John Jay program in Puerto Rico will be 
self-supporting and will receive no University 
subsidy. Administratively, all receipts and 
expenditures will be handled through an Income 
Fund Reimbursable ( I FR) account. John ~lay 
College assumes full responsibility for a.J.l 
costs and liabilities related to the program. 
Revenues for the program will consist of 
student tuition and facilities and related 
services contributed by the Police Academy of 
Puerto Rico. Students wi 11 be charged the 
CUNY non-resident tuition; however, a portion 
of that tuition will be waived in view of the 
facilities and services contributed by the 
Police Academy of Puerto Rico and the self-
supporting nature of the program. In no case 
will students pay less than the CUNY in-State 
resident tuition as a result of the partial 
tuition waivers. 
BUDGET 
(For Class Entering April 19, 1994) 
770 students x $1225.00 tuition x 2 semester = $1,886, 500 
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Expenses 






Counselors, Academic Advisors, Other 
Support (Includes Fringe Benefits) 
Library Acquisitions 
Other Support 




--Program Evaluators, Reviewers, 
Technical Assistance Providers 
--Regi s tration/ Financial Aid 


























TOTAL INDIRECT EXPENSES (To Meet Related 
Overhead Costs at Home Cnmpus at IJ.75i of 
Direct Expenses) 
II. FACILITIES 
= 8 5 , 6(\1\ 
The Branch Campus Associate Degree program is housed at the Academy 
for Police Sciences in Gurabo, Puerto Rico. This large campus was 
designed and built to house a police academy which would totally 
integrate specialized professional education with a traditional 
liberal arts and sciences associate degree. 
The facility accommodates classes of more than 900 residentia l , 
ful 1-time students. The academic plant includes 29 classrooms , 
each of which can accommodate 50 students. Most classrooms a~0 
equipped with audio-visual equipment and a television. A large 
auditorium is designed for academic, ceremonial, and cultural 
events. Two forensic science laboratories are used for researc h 
purposes, as well as for crime analysis and instruction in the 
latest evidence-gathering techniques. A mock court provides the 
setting for legal case studies and role playing . The library is 
designed for easy access and comfortable study. For practical case 
study exercises, a mock village has been constructed and includes 
a drug store, supermarket, public housing unit, etc. Here students 
are required to demonstrate tactics and strategies in various crime 
situations, such as a bank robbery or a hostage situation. 
36 
Facilities that directly serve a residential population includP. 
dormitory ro0ms to ac~ommodatP. mon~ th;ln 1,000 ~t-.11nr11t· ::; ;) 
cafeteria equipped to serve three mP.als a day; completely equippP;l 
· physical education gymnasia; and outdoor sports, recreation and 
training ar.eas. 
The grounds and the buildings are attractive and extremely well 
maintained. The Pol ice Department of Puerto Rico provides and 
maintains all of the facilities at no cost to John Jay College of 
Criminal Justice. 
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COMMENDATIONS AND RECOMMENDATIONS 
Thf' ini t i,,t:io11 ,111cl rst;ihl ishmPnt of ; 1 Rri'lnrh (",1mp11s rr(luin> ,, qrn ,-,1-
amount of preparation, coordination and hatd wot k, ,)11 u11 y,, i 11 1 1 
commitment to provide a quality educational program, a11<..l a 
willingness to build on existing strengths and to make 
modifications in areas of concern. The motto of the initial class 
of cadets enrolled at John Jay College, "Making History," clearly 
reflects the magnitude of the challenge for the John Jay CollegP. 
Branch Campus at Gurabo, Puerto Rico. 
The Associate Degree Program of John Jay at the Police Academy in 
Gurabo, Puerto Rico, recognizes the following areas of strength: 
1. Governor Rossello, Superintendents Toledo and Figueroa, and 
Dr. Riestra had the vision to recognize the role of higher 
education in the enhancement and professionalization of police. 
2. President Lynch of John Jay College, as well as the 
administrators and faculty, are committed to assisting the Poli ce 
Department of Puerto Rico in assuring both access and excellence 
for Police cadets in Puerto Rico. 
3. The Academy of Police Sciences in Gurabo 
attractive educational, residential facility able 
integrate specialized professional education with a 





4. A spirit of cooperation and communication exists between thP 
John Jay Coll~qe ;:incl the Pol.i r.~ /\ r, ,1d r 1ny ,1rlminir:t· r ,dn1r;, f :-1<·11lt y :111.t 
staff. 
5. The administrators and faculty evidence the competen~e, 
dedication and commitment to bring the vision of the Branch Campus 
to reality. They have viewed this professiona 1 chal tenge as an 
opportunity for learning, cooperation and growth. 
6. The enthusiasm and eagerness of the students readily become a 
source of edification and encouragement to all who come in contac t 
with them. 
7. The curriculum is that approved by the Board of Trustees o f 
The City University of New York and registered with The New York 
State Education Department. It is offered through John Jay Coll e g e 
of Criminal Justice, a fully accredited institution by the 
Commission on Higher Education of the Middle States Association. 
8. A comprehensive student service program has been initiated. 
This program includes orientation, student development seminars, 
registration, financial aid, academic advisement, and counseling as 
well as regular meetings of student group leaders with the Deans of 
the Branch Campus. 
The initiation of any project of such magnitude as the 
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establishment of a Branch Campus will incur problems and delr1y~ . 
Hence, the following r.0romm01Hl.il inns .1r0 111,,<10 to imp111 ·,1 .- ti, , · 
existing progrnm: 
1. Establish Coordinating Committee 
The level and degree of communication among the institutions 
have been very effective during the developmental and initial 
phases of the Branch Campus. In order to ensure that this dialogue 
and cooperation is maintained, a Coordir,ating Committee, comprised 
of representatives of the John Jay College Branch Campus, the 
Police Academy, and the Police Department, which would meet 
regularly, should be established. Issues and concerns can be 
raised and mutually resolved; plans can be initiated; and progress 
of the program can be measured in an on-going way through regular. 
meetings of such an inclusive group. 
At the same time, a process and procedure for regular communication 
should be developed which would provide for regular and systemati c 
communication between the Branch Campus aud the Main Campus. 
2. The Library 
It was recognized from the outset that the Library required 
expansion both in personnel, the collection, and services. It is 
commendable that a professional librarian has now joined the staff. 
The 1 ibrarian, in consul tat ion with John Jay College and Pol ice 
Academy administrators and faculty, should develop an acquisitior1 
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plan aimed at enhancing the collection and providing the necessary 
comprehensiveness. It is hoped that the process can be expeditPd 
so that students and faculty will have the library resources to 
support academic excellence. To accomplish this, it is recommended 
that the purchasing procedures be reviewed so that any unnecessary 
steps and/or approvals could be eliminated, thus providing greater 
autonomy for the Librarian. 
The initial budget included funds for the Library which would 
be the joint responsibility of John Jay College and the Police 
Department. Since the Library is the heart of college it is urged 
that these funds be readily forthcoming. 
3. Calendar Coordination 
Coordinating the calendar of the Branch Campus with that o f 
the Main Campus is necessary in order to facilitate the record 
keeping and institutional assessment and research efforts. 
Calendar coordination would als0 allow for a greater number o f 
faculty exchanges between the two campuses. 
4. Equivalent Credit 
The policies and procedures by which equivalent credit is 
granted for Academy work should be reviewed by faculty and 
administrators from John Jay College and the Pol ice Academy. 
Accepted guidelines for granting such credit, such as College 
Credit Recommendations: The Directory of the National Program on 
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Non-Collegiate Sponsored Programs, should govern the discussior,. 
It is recommended that course contPnt. h~ rPviPwPci t.o instn·0 t-h;it 
the students benefit from the most etfective program structure. IL 
is 1.ecommended that this review be completed by October 1, 199 -1, so 
that appropriate course adjustments can be made prior to the next 
class of Police Cadets. 
5. Better Teaching Seminars 
Better Teaching Seminars have been a regular and valuable 
faculty activity at the Main Campus and provide an on-going faculty 
development opportunity. It is recommended that such seminars be 
initiated at the Branch Campus, and that alternative instructional 
methods, such as interactive learning, computer assisted 
instruction, etc., be discussed and demonstrated. 
6. Evaluation 
From the outset, representatives from the College, the Police 
Department, and the Police Academy recognized the necessity of 
assessment and evaluation. It is recommended that the first major 
evaluative study commence immediately to determine the viability of 
the program which currently requires students to complete both 
Police Academy and Associate Degree requirements in 
week period. 
7. Student Development Seminars 
thirty-nine 
Students play an active role in the life of the Academy. 
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Student Development Seminars have proven to be helpful in preparinq 
students for a variet:y of r ·rsponsihi 1 i t · ir~. T t· i~ r · "1·0111111"11d,,,t 1 It .,, 
these seminars be completed prior to thP. !'it~rt. of r.ollPqP st11tly. 
8. Recruitment Materials 
Because of the unique collaboration between John Jay College 
and the Pol ice Academy, it is recommended that al 1 recruitment 
materials and strategies be jointly reviewed and agreed upon. This 
will insure accurate information pertaining to each of the 
organizations and the clarity will undoubtedly assist prospective 
Cadet/students in making informed choices. 
9. Administrative Support 
The Police Academy is providing outstanding facilities for the 
program. Successful efforts have already resulted in providing 
office space for administrators and faculty. Because sucl1 
administrative support, in the form of clerical personnel, space, 
supplies, equipment, etc., directly impacts on the quality of 
instruction, it is recommended that, to the extent possible, such 
needs be met in a timely fashion. 
10. Development of Independent College of Police Science of Puerto 
Rico 
A major long-range task for the Coordinating Committee would 
be to develop the plan and strategies for the initiation of an 
independent College of Police Science of Puerto Rico. A calendar 
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I 
I and a realistic time table for achieving this important goal should 
be established. 
CONCLUSION 
Considerable progress has been made at the Branch Campus. It can 
be said that a viable Associate Deyree program in Police Scje11c0. i ~ 
now underway. Difficulties have been overcome and fin~ 
relationships forged. It appears that attention can now be turned 
to addressing these recommendations which will take the Campus to 
an even higher plane. 
The dedication and enthusiasm of the administrators, faculty, awl 
students augur well for the future of the program. The John Jay 
College Branch Campus at the Police Academy in Gurabo, Puerto Rico, 
is indeed "Making History," and a proud history it promises to be. 
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